NBW: Annual General Mandate 
On 24 Apr 2018, Nha Be Water Supply Joint Stock Company announced Annual General Mandate as follows:

1. Approve the operating result of 2017 and plan for 2018
a. Operating result of 2017

	No
	Target
	Unit
	Exercised in 2016
	Plan of 2017
	Exercised in 2017
	Exercised/ Plan of 2017

	Operating target

	1
	Water consumption
	1,000 m3
	60,897
	64,000
	65,029
	101.61

	2
	Revenue from clean water
	Million VND
	548,328
	576,448
	586,845
	101.80

	3
	Ratio of real receivables from water payment 
	%
	99.76
	100
	100
	100

	4
	Change small size water meter
	Meter
	20,026
	20,000
	22,210
	111.05

	5
	Set up new water meter
	Meter
	5,976
	4,000
	5,642
	141.05

	6
	Develop the water supplying system
	Meters
	16,269
	18,344
	11,919
	64.97

	7
	Ratio of residences using clean water
	%
	100.00
	100
	100
	100.00

	8
	Water loss rate
	%
	18.72
	16.7
	16.73
	99.82

	9
	Revenue from Sawanew water
	Billion VND
	5.2
	5.2
	5.22
	100.38

	Financial target

	1
	Total revenue
	Million VND
	563,725
	596,045
	605,730
	101.62

	2
	Profit before tax
	Million VND
	12,567
	9,283
	12,742
	137.28

	3
	Dividends payment rate
	%
	7.00
	7.00
	8.00
	114.29


b. Operating plan for 2018

	No
	Target
	Unit
	Exercised in 2017
	Plan of 2018
	Exercised/ Plan of 2018

	Operating target

	1
	Water consumption
	1,000 m3
	65,029
	67,500
	103.80

	2
	Revenue from clean water
	Million VND
	586,845
	610,136
	103.83

	3
	Ratio of real receivables from water payment 
	%
	100
	100
	100.00

	4
	Change small size water meter
	Meter
	22,210
	22,000
	99.05

	5
	Change big size water meter
	Meter
	50
	50
	100.00

	6
	Set up new water meter
	Meter
	6,642
	4,500
	79.76

	7
	Move water meter
	Meter
	686
	300
	43.73

	8
	Water loss rate
	%
	16.73
	16.00
	104.56

	9
	Ratio of residences using clean water
	%
	100
	100
	100.00

	10
	Revenue from Sawanew water
	Billion VND
	5,224
	5,300
	101.53

	Financial target

	1
	Total revenue
	Million VND
	605,730
	619,836
	102.32

	2
	Profit before tax
	Million VND
	12,742
	12,772
	100.24

	3
	Dividends payment rate
	%
	8
	7
	87.50


These above targets might be adjusted by Board of Directors based on the real operating status of the Company in the year 

2. Approve the Audited Financial Statement of 2017 

3. Approve reports of 2017 and plans for 2018 issued by Board of Directors  

4. Approve reports of 2017 and plans for 2018 issued by Board of Supervisors

5. Dismiss Mr. Hua Trong Nghi from Memebr of Board of Directors from 24 Apr 2018
6. Appoint additionally Members of Board of Directors term 2017-2018:

Mr. Ly Thanh Tai to be Member of Board of Directors  

Board of Directors dismissed Mr. Hua Trong Nghi from Manager off the Company and appoints Mr. Ly Thanh Tai to replace 

7. Approve plan on distributing profits, extracting for funds and dividends payment of 2017:

	No
	Category
	2016
	2017
	% of distributed profits in 2017
	2017/ 2016

(%)

	1
	Remaining profits transferred from the previous year 
	4,220,000,000
	3,090,000,000
	
	

	2
	Profit after tax
	11,125,717,368
	11,456,557,301
	
	73.22

	3
	Distributed profits
	15,345,717,368
	14,546,557,301
	
	102.97

	4
	Dividends payment (*)
	7,360,000,000
	8,720,000,000
	59.95
	94.79

	5
	Investment & Development Fund
	1,248,440,424
	1,849,151,118
	12.71
	114.29

	6
	Bonus for Executive Board Fund
	500,000,000
	312,250,000
	2.15
	148.12

	7
	Bonus Fund
	2,877,276,944
	3,000,000,000
	20.62
	62.45

	8
	Remaining profits for next year
	3,090,000,000
	665,156,183
	4.57
	104.27


(*) Dividends payment rate of 2016: 7% of charter capital;

(*) Dividends payment rate of 2017: 8% of charter capital;

8. Assign Board of Directors to check and decide related issues in the wholesales contract of clean water in 2018 between the Company and Saigon Water Supplying Corporation OM Limited, after that, Board of Directors must assign Manager to sign the contract with Saigon Water Supplying Corporation OM Limited
9. Approve the Submission on remunerations for Board of Directors and Board of Supervisors in 2018:

- Specialized Members enjoy salary and other benefits according to the salary chart system and the collective bargaining agreement of the Company; salary of Specialized Head of Board of Supervisors is same with Vice Manager of the Company
- Remunerations for non-specialized Members:

+ Members of Board of Directors
: VND 6,000,000/ person/ month

+ Supervisors 



: VND 3,100,000/ person/ month

+ Assistances of Board of Directors 
: VND 500,000/ person/ month

10. Approve the selecting targets and list of these following auditing companies for Financial Statements of 2018:

- A&C Auditing & Consulting Company Limited – No. 02 Truong Son, Uward 02, Tan Binh District, Ho cHi Minh City

- UHY Co., Ltd. – 9th Floor, HL Building, 82 Duy Tan Quarter, Dich Vong Ward, Cau Giay District, Hanoi
- AASC Auditing Company Limited – No. 01 Le Phung Hieu, Trang Tien Ward, Hoan Kiem District, Hanoi

Assign Board of Directors to select one of these above as targets at the Submission of Board of Supervisors for Financial Statements of 2018

11. Approve the Submission on adjusting, supplementing into the Charter of NBW. Board of Directors assigned to adjust the Draft of the Charter as opinions gathered and approved, signed for issuing by General Meeting of Shareholders 

12. Approve the Submission on adjusting, supplementing into the Governances Regulation of NBW. Board of Directors assigned to adjust the Draft of the Governances Regulation as opinions gathered and approved, signed for issuing by General Meeting of Shareholders

13. Implementations

Board of Directors, Managers Board of NBW assigned to implement this Mandate 
Board of Supervisors assigned to supervise the implementations

This Mandate took effect from the date of signature
